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Kapalign: Building the Business Case for BPM 2008 

 

Putting the “Business” Back in Business Process Management: Building a Good Business Case 

One of the most intriguing and frustrating aspects of business process management is the 

difficulty with which people view and understand BPM in light of the gestalt of business 

conditions. To that end, we want to offer another list of business case factors to remember. Many 

of these will help you establish and maintain a collaborative and ethical business process 

environment and orientation: 

A Business Case is a proposal for some manner of business improvement, innovation, product 

development or other initiative that serves to help decision-makers make their decision regarding 

the viability of the proposal. Does your business case include the following: 

� a Problem Statement and a Purpose Statement 

� an analysis of current performance against your vision, benchmarks and industry 

standards 

� specific goals and objectives including a Value Proposition 

� alternative approaches and options 

� discussion of constraints and risks 

� review of political, economic, socio-cultural and technological factors 

� disclosure of your assumptions 

� review of what you’re going to measure and how you’ll measure it 

� and a cost-benefit analysis 

 

One of the over-arching ideas in building the business case for your project ought to be: “If we 

are going to commit to spending money and other resources, then what you are doing must be in 

support of and a benefit to the business.” What you do must have value and be important in 

terms of serving the highest-value opportunities. We shouldn’t be making changes in process 

design just because we can and we shouldn’t allow process to reflect risky propositions and 

immoral behaviors. Neither will produce an outcome to be proud of. You can see why an 

Executive Sponsor is both critical to your success and potentially your worst nightmare. You can 

also see why risk management is so crucial. 

 


