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Kapalign: Lean Change Review & Self-Assessment Tool 2008 

Lean Methodology offers many kinds of variables you can analyze, modify, design, validate and simulate 

for the purpose of finding a bottom-line impact. However, Lean is not just about cost-efficiency so think 

more broadly than that. There are other variables and factors that produce savings if you know what to 

look for. Let’s start with Lean opportunities for MEASURABLY doing more with less. Considering our 

project or initiative, which of the following can we measure or which do we believe we’ll be able to 

measure in the near future as a result of our efforts: 

� less human effort 

� less transportation and movement from place to place 

� less inventory and fewer carrying costs 

� less over-production and related waste 

� less set-up and “change-over” time 

� less time spent waiting in queue 

� less non-value-add time (usually between 90-98% of process time) 

� finding added capacity for production, quality improvement or innovation 

� fewer wasted parts and material resources 

Lean Change Fundamentals  

Essentially, Lean ought to be producing three core changes. How confident are we that we are having this 

kind of impact: 

� Less Variability in the process 

� Fewer Inter-Dependent Steps in processes 

� Less Uncertainty in process 

Other Changes to Control 

The following categories or classifications of change can be addressed in your business process analysis, 

re-engineering and improvement initiatives. Further, you can continue to consider and modify these as 

long as you’re interested in finding cost savings in a process-driven fashion. Which of the following do 

we want to consider in our design and re-engineering: 

� Changes in Frequency - consider changing an activity, step or task to hourly, weekly, monthly 

or strictly on-demand. What happens to your cost? 

� Changes in Scope - what happens to cost if you change your scope to the level of activity, 

process, department, or company-wide? 

� Changes in Role - what impact can you have on cost by assigning role/responsibility to a 

consultant, systems analyst, business analyst, line-of-business manager? 

� Changes in Mode - if you change your medium for an activity like customer service from the 

phone to IM or email, what impact can you have on cost? 

� Changes in Trigger - can changing from internal to external or business partner to customer 

triggers have an impact on cost? 

� Changes in Predictability - by changing the degree of certainty you have in a process, do you 

positively impact cost? 

� Changes in Duration - by modifying the process timeline, does change decrease costs?  

 


